
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended December 31, 2000

General Fund  All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget

REVENUES
Taxes 572,977    1,386,909  813,933    242 3,437,859  3,082,776  (355,083)   90 6,875,718  674,792    3,479,121     2,804,330   516 4,048,749   4,281,996    233,247       106 8,097,498   
Licenses and permits 42,836      390           (42,446)     1 257,015    395,569    138,554    154 514,030    38,167      33,345          (4,822)         87 229,000      290,634      61,634         127 458,000      
Intergovernmental 144,793    278,389    133,596    192 868,756    853,734    (15,022)     98 1,737,512  758,041    557,540        (200,500)     74 4,548,243   2,894,111    (1,654,132)   64 9,096,486   
Charge for services 225,081    200,745    (24,336)     89 1,350,483  1,261,073  (89,410)     93 2,700,966  704,042    2,092,896     1,388,855   297 4,224,250   3,797,701    (426,549)      90 8,448,500   
Fines and forfeits 15,417      14,146      (1,271)       92 92,500      59,742      (32,758)     65 185,000    -            -               -             -             -              -               -             
Use of money and property 37,791      106,527    68,737      282 226,744    316,280    89,537      139 453,487    88,618      331,141        242,523      374 531,709      782,628      250,919       147 1,063,418   
Miscellaneous 15,017      (84)            (15,101)     (1) 90,100      44,641      (45,459)     50 180,200    2,596        1,434            (1,162)         55 15,578       16,622        1,045           107 31,155       
Other financing sources 458,322    39,524          (418,798)     9 2,749,933   169,627      (2,580,306)   6 5,499,866   
Operating transfers in 4,592        4,592        0               100 27,552      27,552      0               100 55,103      444,342    444,342        -             100 2,666,050   2,666,050    -               100 5,332,099   

    Total Revenues 1,058,501 1,991,613 933,112 188 6,351,008 6,041,367 (309,641) 95 12,702,016 3,168,919 6,979,343 3,810,425 220 19,013,511 14,899,369 (4,114,142) 78 38,027,022

EXPENDITURES
General government 319,305 368,630 (49,325) 115 1,915,830 1,974,438 (58,607) 103 3,831,661 230,685 162,789 67,896 71 1,384,108 922,135 461,973 67 2,768,217
Public safety 501,422 432,642 68,780 86 3,008,532 2,746,731 261,801 91 6,017,064 503,204 417,846 85,358 83 3,019,223 2,470,841 548,382 82 6,038,446
Highways and streets 846,571 1,167,914 (321,343) 138 5,079,428 3,649,377 1,430,051 72 10,158,857
Culture and recreation 194,269 155,815 38,454 80 1,165,616 961,393 204,223 82 2,331,232 487,092 205,298 281,795 42 2,922,554 847,145 2,075,409 29 5,845,108
Urban redevelopment 278,834 48,776 230,058 17 1,673,003 456,596 1,216,407 27 3,346,007
Miscellaneous 22,242 8,718 13,525 39 133,454 68,432 65,022 51 266,909
Internal service 51,088 90,478 (39,391) 177 306,527 334,003 (27,476) 109 613,054
Enterprises 574,983 468,384 106,600 81 3,449,901 1,785,784 1,664,116 52 6,899,801
Debt service 273,001 1,017 271,984 0 1,638,004 1,437,542 200,462 88 3,276,008
Operating transfers out 86,996 86,996 100 521,973 521,973 100 1,043,946 361,938 361,938 (0) 100 2,171,628 2,171,628 (0) 100 4,343,256

    Total Expenditures 1,124,234 1,052,800 71,434 94 6,745,406 6,272,966 472,440 93 13,490,812 3,607,396 2,924,440 682,956 81 21,644,377 14,075,053 7,569,324 65 43,288,754

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (65,733) 938,813 1,004,546 (394,398) (231,599) 162,799 (788,796) (438,478) 4,054,904 4,493,381 (2,630,866) 824,316 3,455,182 (5,261,732)
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